Junior High Ministry Team

Minutes from October, 1, 2007 Gathering                Location: Bakers Square restaurant
Present: Amy Barclay, Chris Fuss, Rob Gieraltowski, Kelly Jacob, Bill Leary, Cheryl Park, Sara White
Updates since meeting in BLUE

- General updates on current programs

· Thrive: Going very well – over 7 new families joined in first month alone (7 is typical for the whole year).  New curriculum being well-received.

· Genesis attendance has been unusually high with an average of 40 youth and adults in the first month.  

· Hayrack Ride was easy and went extremely well!  Great weather and kids had fun.

· Retreat in November is not yet full.  (All 13 spots are full as of Oct. 7)
- Service Discussion and Planning
- Information that we collected from various local organizations tells us that most groups cannot handle large groups (5-15 at most) and the times they need help are generally very specific.

- Service for Jr. High at St. John’s falls into 3 categories: Individual (Acolyting, Nursery help, Lutheran World Relief, church clean-up days, etc.), Small Groups (Food pantries, assisted living centers, etc.), and Large Groups (public park cleanup, LOMC work projects, SALT/Workcamps, etc.)

- We discussed the pros and cons of the three different sized groups and we want to plan service opportunities where the junior high develop a relationship with the organization and work where kids can see the results of their efforts (see who they are helping) but we also realize this doesn’t happen very often.

- Bill shared info about Midwest Food Bank and Center of Hope Food Pantry.  Midwest had a great setup and well organized but only for 1 or 2 small groups.  Center of Hope had a festival they needed help with and a can-a-thon but not much in terms of ongoing service.

- Amy shared info about our local hospitals but neither had ongoing opportunities. There may be some ideas for Thrive Service projects like card making around the holidays.

- Other ideas: Every grade sponsors a different project, letters to troops, mentoring programs, summer workcamp (alternative to SALT?), blanket making, adopt-a-family, plan service work during the 4th week (not Weds.) when Thrive students do not meet
- We discussed the need for our “extra” service work to be different from Thrive opportunities which we need to explore this concern more.  In other words, “I already do service work in Thrive, why should I do something more?”

- We discussed the issue of rewards such as going out to eat after serving.  Communication is key that leaders communicate that we share a meal as part of what we do when Christians gather vs. this meal is a reward for serving.

- There is some limited funds to help with service projects available

- Give this ministry an identity:  Possibly Jr. High Service Corp (Corp meaning “body” or Heir Force (see Galatians 4:7)
- We generally decided to pursue Midwest Food Bank and go ahead recruiting Thrive groups to take a turn helping each month.
- Follow-Up
· Bill contacted MFB and these are the potential dates (Thursdays,  6:00pm, 2-2.5 hrs): 11/15, 1/3 &/or 1/17, 3/20, 5/15, 7/17, 9/19  (Bill questions whether summer dates will work? 9/19 is a Fri. so it might be a mistake)

· Can Sara and Norma Fagerland’s Thrive group be willing to take the 11/15 date?  Let’s work on ONE group and invite family members to add to it.  That should give us the 6-15 MFB is looking for.  Not everyone in a Thrive group will always be available to help.  Rob will work on helping with communication to individual group members (when, where, how, permission form needs, etc.)
· Other service ideas should not be discarded.  If you have an idea, investigate and perhaps many of these can be Thrive projects (ie. 2nd Wed. night projects).  Do not commit to anything however and work with Cheryl to see if these can be a reality.  

· Perhaps each Thrive group will develop a special project on a 3 year or every year basis?  As a team we can continue to find opportunities and help Guides plan these events.
